Goals

Student Success:

Increase student
enrollment, retention, and
goal completion.

Enhanced Learning:

Improve and expand
student learning through
excellence in academic
programs and support
services.

Community
Development:
Support the educational
and economic

development of our
community.

Institutional
Success:

Secure and manage

resources to ensure growth

and success.

Diversity:
Promote and enhance
diversity.

Strengthen partnerships with colleges, universities, and public
schools.

Secure new distance education partnerships.

Provide alternative delivery and flexible scheduling options.
Encourage student and faculty engagement.

Strengthen academic advising.

Enhance involvement of community advisory groups.

Improve academic programs and support services through
continuous review.

Improve student engagement through the creative use of
technology.

Improve student learning through innovative instruction.
Expand access to flexible, customer-focused support services.
Increase and enhance technical programs and training for new
and expanding industries.

Strengthen community partnerships.
Provide and support programs that enrich our community.

Pursue federal, state, local, and private support.
Foster donor relationships.
Enhance and update facilities and grounds.

Recruit a student population that reflects the diversity of the
community.

Recruit exceptional faculty and staff who reflect the diversity
of the service area.

Promote diversity through special events and academic
course work.



